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Southeastern Michigan ePrescribing Initiative (SEMI)
SEMI by the Numbers*
• 8,000 ePrescribers
• 1M ePrescriptions per month
• $119M drug cost savings
• $11M prevented health care costs
• 6 Top 10 Surescripts SafeRx awards

Prescribing Behavior**

• 7.6M moderate to severe drug-to-drug alerts

• 2.1M (28%) resulted in prescription change or cancelation

• 1.3M medication allergy alerts

• 343,000 (27%) resulted in prescription change or cancelation

• 11.4M dispensed prescription history lists downloaded 
by physicians

• 28% of the time physicians changed a prescription 
when presented with a formulary alert
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Eras of Attempting to "Fix" Healthcare

1980 1990 2000 2010 2020

• Hospital-centric
• CHINs/CHMIS
• Paper to fax/”electronic”

• Get info from point A 
to point B

ALL HEALTHCARE IS LOCAL

• Hospitals to IDNs
• RHIOs
• Fax to electronic/beginning 

of standardization
• Total quality management

• Electronic medical records

HEALTHCARE COSTS ARE 
IMPACTING OUR 

COMPETITIVENESS

• IDNs to health systems
• HIEs

• Mandates/incentives for 
Electronic health records

• Structural standardized 
electronic transactions

LET THE FEDERAL GOVT.
FIX THIS

WE’RE ALL IN THIS 
TOGETHER
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What Is an MSI?

MSIs are collaborations between businesses, civil society 
and other stakeholders that seek to address issues of mutual 
concern. 
• Found across almost every industry

• Allows for competitors to put aside competition to solve big underlying 
issues that negatively impact all stakeholders

• Can be structured in myriad ways

• Can augment the strength of policy levers and influence future policy
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MSIs in Healthcare
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What Do They Do?



Point-of-Care Partners | Proprietary and Confidential 7

Why Are MSIs important?
• Uniquely able to identify and solve complex problems through bringing multiple 

perspectives and skill sets together

• Solutions developed by MSIs can help solve common business problems helping 
all stakeholders operate more efficiently and with more analytical power

• MSI solutions can also 
contribute to the greater good 
(eg, better data at the point-
of-care contributes to better 
patient care)

• The work of MSIs can help 
policy makers better 
understand where policy can 
play a role in solving issues 
and whether certain 
standards should be named in 
relevant policies



Point-of-Care Partners | Proprietary and Confidential 8

Use in Standards Development
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How Are MSIs Improving Standards Development?
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Critical Success Factors
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Member Champion

• Need one or more champions passionate 
about the cause

• Willing to be highly visible and strongly 
advocate for change

• Ideally champions will already be an 
acknowledged industry leader or employed 
by a well known & respected organization
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Expectations and Value Proposition

• Participants in MSIs aren’t joining for purely 
altruistic reasons

• Successful MSIs have a solid value propositions 
which may include benefits like:
– Early access to solutions
– Building skill sets integral to the member 

organization
– Influencing policy through the work
– Creating use cases directly related to major 

challenges for member organization

• Alignment of member goals with MSI goals
– There will be tension between the scope of the 

MSI and specific member needs and desires
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Dedication to Solving Big, Important Problems

• Members must commit their time and 
resources to participation for the MSI 
to be successful

• Maintaining a vision of the MSI 
mission is critical 

• Understanding and acceptance that 
the work will be hard, there will be 
disagreements and challenges
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Broad & Diverse Membership

• Recruit members from a variety of organizational 
types and individuals with a variety of expertise

• Make sure you have the “right” participants

• The mix of idea generators and doers is important

• The mix of personality types is also important. 
– It’s important to coalesce behind emotionally 

intelligent leaders

• Need to continually evaluate which voices are 
missing or aren’t being heard
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Member Commitment

Members must be willing to:
– be active doers
– participate in governance by 

volunteering for steering or operating 
committee

– be reliable in meeting deadlines
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Experienced Program Management

• Setting a governance structure and sticking to 
it is critical
– Infrastructure to help members overcome 

disagreements, set priorities and identify 
resource needs

– ensures member resources are being allocated 
based on member-agreed processes

• Not every member needs to attend every MSI 
meeting, ensuring the right stakeholders are 
invited to right meetings is the result of 
experience program management

• Serve as designated pesterer to follow up on 
assigned action items from meetings

• Encourage ownership by members

• Overseeing and assigning support personnel 
as needed (notetakers, facilitators, writers, etc)
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MSI Lifecycle
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Key Takeaways

• MSIs will be critical to solving the most complex challenges in healthcare

• MSIs are important but not easy

• Before joining or starting an MSI
– Assess and evaluate existing MSIs that align with your organization’s strategic needs
– Determine what level or membership is realistic for your organizations

• What staff will be dedicated to participate?
• What technology or tools are you willing to donate/offer? 

• If an existing MSI isn’t addressing the challenges you feel strongly need to be solved, consider starting an MSI
– Identify possible initial funding sources 
– Identify possible industry orgs like HL7 to be a “home” for your MSI
– Identify the best membership and governance models
– Run the numbers, create a budget and roadmap to sustainability



Point-of-Care Partners | Proprietary and Confidential 19

@pocpHIT Point-of-Care Partners www.pocp.com/blog

www.pocp.com

Tony Schueth
tonys@pocp.com


