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Seeing the Forest
for the Trees
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Myths of Interoperability

+ If we just get these next rules in place Interoperability will just work
* Interoperability is something someone else in my organization does

* | just need to make my current workflows digital
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What is the Bigger
Picture When You
Take a Step Back?

|
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2022

Increase in Federal Regulatory
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PROPOSED

Data Transparency and Exchange

&

12/31/22

&%

Delivery Date for Updated

CEHRT and Provider
Implementation Deadline

&

10/6/22
Expansion of
Scope of EHI

&%

10/13/22

CMS published Dec ‘20, then pulled back
Proposed Rule mandating use of Da Vinci
Guides for Prior Authorization (PA) CMS
signally PA rulemaking underway

FHIR Release 4
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1/1/23
ONC FHIR Reg (proposed)

Provider APl Implementation,

1/1/23

Use of updated CEHRT
Implementation of Cures Update
Edition Certified Products

2023

2024 2025
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12/31/23
EHI Data Export

Expected Q1 2023
OIG Info Blocking
Enforcement Rule *

[
SNa/ ON THE

HORIZON:
CMS Response to National Provider Directory RFI — 2023 *
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1/1/125
Updated SCRIPT eRX and
ePA (prescription benefit)

version use * 2026

v
2025 ﬂ

Adoption of Standards for Health Care
Attachments Transactions and
Electronic Signatures, and Modification
to Referral Certification and
Authorization Transaction Standard *

|
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PARDD,
Provider
Access, Payer-
to-Payer APIs
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ONC Proposed Rule — EHR Reporting; Voluntarily adopt and attest to TEFCA certification — 2026 RTPB and ePA (prescription

benefit) CERHT v

Anticipating proposed changes in HIPAA privacy rules from OCR including how HIPAA begins to integrate FHIR likely 2023
ONC - Establishment of Disincentives for Health Care Providers who Have Committed Information Blocking Sept 2023 *
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C} Ensure Shift is Not Just a “Technology” Project

Member/Patient Service Legal/Regulatory Risk Adjustment
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Provider/Payer Service Security/Privacy Data Governance
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Provider/Payer Contracting Account Employers Care Management Analytics/Bl
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\\ - Same tools used to
Shop Online

Used inside Store
Employees

Allow warehouses to give
real time updates

Surface goods to search
engines
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hat We Are Doing Isn’t New

Stores and Employees

Warehouse

Shopper

Online
Retail App
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Shift to APIs enables
right minimal data, at the
right time to the right
partner

In or outside your
organizational walls

In the workflow where
you need, when it is
actionable

Standards make it
scalable
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28 Breaking Down Silos to Get to E
— o the Speed of Life E

Doctors G
Nurses 8 ------ X
Office Staff 6

Healthcare API
Provider

Patient/Consumer
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Specialty
Pharmacy



CMS - Proposed FHIR
Standards and IGs

API INTEROPERABILITY
STANDARDS

RECOMMENDED
IGs BY API
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USCDI at 45 CFR 170.213
(currently V1)

FHIR Release 4.01

HL7 FHIR U.S. Core IG
STU 311

HL7 SMART APP Launch
Framework IG 1.0.0

HL7 FHIR Bulk Access
(Flat FHIR) IG v 1.0.0 STU 1

*F QOO ®

OpenlID Connect Core 1.0

CARIN for Blue Button IG
Version STU 11.0

Da Vinci PDex IG
Version STU 1.0.0

Da Vinci PDex U.S. Drug Formulary IG
Version STU 11.0

Da Vinci PDex Plan Net IG
Version STU 11.0

Da Vinci Payer Coverage Decision Exchange
(PCDE) IG Version STU 1.0.0

Da Vinci Prior Authorization Support (PAS) IG
Version STU 11.0

Da Vinci Coverage Requirements Discovery
(CRD) IG Version STU 1.0.0

Da Vinci Documentation Templates/Rules
(DTR) IG Version STU 1.0.0
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| Business Transformation at Hand

& &

Improve Quality and Outcomes
by improving care in workflow
vs historical reporting

to At Risk Patients

&
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Scale the Ability to Share this
information to internal and
partners at the right time to

make it actionable

Breaking down barriers to
access and removing bias to
improve equity in care
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Identlfy and Improve Outreach

Reducing Burden or
Automating Prior Auth

Creating Transparency on
Benefits and Coverage to
Members and Providers

V% * B

Enabling patients to control Ensure capture incentives for
and manage their own data the care provided
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Farming and

Readying Fields
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The Time is Now!
® The CMS PARDD API Rule 1/1/2026 will be here before you know it!

Q2 Q3/Q4 MID January 1st
Now 2 2023 2023 I 2025 2026
PHASE 1 PHASE 2 PHASE 3
ASSESS & ANALYZE EXECUTION 'TSS,fJE'ﬁ"
Understand the rules Decide Whether to Design Buffer Zone
and requirements Build, Buy or Ally Enforcer_nent
(proposed and final) D | Date Live
o) Implementation
Vendor/Partner of PARDD
Conduct Data and System Selection or Staffing Test
Gap Analysis Plan
Workflow Analysis Budgeting Live Solution
Vendor/Partner Market Contracting
Analysis
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Importance on Focusing on Overarching Business Challenges

&)

DEEP KNOWLEDGE &
UNDERSTANDING

* POCP has conducted
thousands of interviews
over our 20 years

*  We focus only on key
industry topics to
cultivate a deep
understanding

» This baseline
knowledge enables us
to create insightful
discussion guides and
ask smart follow-on
questions to get our
analysis right the first
time

=)

VOICE OF THE BUSINESS

Interview key stakeholders within

client organization
Assess current understanding,

skill sets and perspectives on the

relevant focus area

Capture client organizations
views, growth/progress
opportunities, synergies with

current capabilities and how they

can be leveraged to meet short
and long-term objectives
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VOICE OF THE MARKET

Interview industry stakeholders
to assess industry views &
perspectives

Evaluate alignment and gaps
between industry views &
approaches with client
organization perspectives
Gain insight on related
plans/desires/expectations
Identify perceived positives and
negatives, barriers and
openings

, BASELINE CONCURRENT ITERATIVE

vH

ANALYSIS AND
RECOMMENDATIONS

Synthesis views of key internal
stakeholders and current clients,
and feedback highlighting any
views that converge or diverge

Preliminary assessment of
strengths, weaknesses,
opportunities and threats with
respect to achieving short and
long-term goals
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Seeing the Forest
for the Trees
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The Time is Now!

Thank You

Jocelyn Keega}n
Payer/Provider Practice Lead
Jocelyn.keegan@pocp.com
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Are you ready to tackle
this strategica”y or
Compliance exercise?

Where are you starting?

Who owns the big picture of
how these g fit together?

How are you figuring out the
priorities ang order?

What are your methods &
tools to validate your
assumptions and
conventiong| wisdom?
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